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Mission & Vision

Mission:

UGANDAN LAMBS ASSOCIATION USA (ULAUSA) is a non-denominational, non-
profit Christian organization that cares for orphaned and HIV/AIDS children in
Central Uganda. We exists to provide a safe nurturing Christian environment
with a quality education for children in our care.

Goal:

ULAUSA’s goal is to provide sponsorship for every child while providing a safe
and nurturing environment. Knowing that someone cares about their well
being, while receiving an excellent education and a strong spiritual foundation,
gives each child hope, self-esteem, and purpose.

Vision:

Through sponsorships and general funding, ULAUSA facilitates and monitors
children's education, promotes their physical and spiritual well-being. This
gives them a foundation on which to build a successful life, knowing the Lord,
and becoming contributing Christian leaders in their community giving back to
Uganda and ULAUSA.



ULA Core Value-Wholeness
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soul 3 Foundations
wrapped in

® Prayer, Love &

<  Encouragement

$

Focal Points for 2016:
Strengthening the Lamb’s Spiritual Training & Discipleship
Increase Long Term Sustainability (BoD & Children’s Homes)
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ULAUSA Founders

= About The Founders

Sam and Ruth Sebabi
Sam and Ruth Sebabi founded Ugandan Lambs Association as a response to the AIDS epidemic
impacting both of their families. Over the years, they developed a strong desire to help children
unrelated to them as well. As this need continued to grow, additional funds were necessary to

continue supporting this growing cause. As a result, Ugandan Lambs Association USA was
founded in 2009.

ﬁ




[%h ULAUSA History

Recognizing the need for stability and growth, ULAUSA’s Board is
expanded in response to the Lord’s direction; Lambs grow to 74 |

With a vision for the future, ULAUSA founders
purchase 92 undeveloped acres for a campus

ULAUSA recognizes additional needs as village chiefs request
more children be added; the Lambs grow to 70

Ugandan Lambs Association (ULAUSA) is officially formed as a
nonprofit, the need increases; the Lambs grow to 45

Grace Brethren Church joins the Sebabis , coming along side to
@ help provide support for the children; the Lambs grow to 38

|Devastation of Aids impacts the Sebabi’s family with 33 of 36
siblings dying and leaving 20 children in need of immediate care
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%. Development Phases

Triage Recovery Opportunity

Rescue &
Survival

Christ’s Love

1Tim 5:8 Growth &
Rom 13:8 Service
Sustaining &
Enriching Discipleship

Saving Knowledge Jeremiah 29:11

Matthew 28:19
Psalm 82:3

James 1:27

e
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The ULA Orphanages
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Transportation between the
orphanages and schools is
costly. Currently ULA must

rent a van or small bus.

11/1/2016

Kayunga is about 52 km northeast
of Namugongo on a good day
about 1% hour drive

village

a
Orphanage |2L

Kasawo

% Hou ive i
1% Hour Drive in
normal traffic KildoTtla

Kireka

199 Ruth’s fami

aza

Kabembe
Namugongo
Orphanage : Kiswera

St Kizito Secondary
School - Namugongo Namataba



[ﬂ. Kayunga Home

2014 Mission project
was to reroof the
orphanage and
repair the rain water
collection system.

Both were finished
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Namugongo Home

2014 Mission project
was to clean up and
occupy the new
building providing
beds, mattress and
sheets for the lambs

All was accomplished
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2015- Ceilings, Doors and Electrical
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Namugongo Children




Namugongo Orphanage Activities
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(%‘ Ugandan Lamb Star
First
Jesus

Be strong in Christ, even when those around you disagree. Matthew 5:11
"God blesses you when people mock you and persecute you and lie about you

and say all sorts of evil things against you because you are My followers." ,
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Generally Healthy Lambs

* Remarkably Healthy
 Eye Irritation
 Dirty Ears (wax)

e Some abdominal pain-
probably from intestinal
parasites

e (Occasional Dental Problems

e 3 of 72 children are HIV
positive

Volunteer Nurses from the
Mission team give annual
physicals looking for potential

medical issues. »



[ﬁ. Ugandan Resources

e Local Clinics

e School Liaisons

 Donated Medications
— Kush Pharmaceutical (Australia)
— Cornerstone Congregation

— Sponsors F
e HIV testing/counseling
e TASO Clinic
e Ongoing Education

— Prevention

— Hygiene

— Sanitation Issues
— Individual Personal Care
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Boys’ Grandmother’s House
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Ugandan (NCDC) Approved Curriculum
I

National Curriculum Development Centre (NCDC): Education structure is 7 years
of primary, 6 years of secondary, and 3 to 5 years of post-secondary education.

The subjects taught in the NCDC* Curriculum include:
English*
Native Language*
Mathematics*
Social Studies*
Religious Education*- Christian (CRE) or Islamic (IRE)
Integrated Science*
Creative Arts & Physical Education (CAPE)* (Music, Drama, Sports, PE)
Information /Communication & Computers (older children)
Each subject emphasizes the development of contents(subject) competency
and relevant language competency.

Students are given a score up to 100 points for each subject. A student who
has five subjects in a semester could achieve a total score of 500.



[é- Without Ugandan Lambs

In many villages the best that even
non-orphaned children can hope for is
a rundown, over-crowded school with
little food. 18 % of school-aged
children are not enrolled in school;
the dropout rate averages 66 %

Food is a major concern. Many do
not have enough food to last
through the "hungry season"
between harvests, and 25% of
children under 5 are stunted.

According to the NCDC, these
schools typically have little or no:

- Text Books, Writing Materials, Furniture or Qualified teachers

26



(ﬁ St. Kizito & ULA Orphanages
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1 Mattress, 2 sets of bed sheets, pillow
Blanket, mosquito net, 2Towels

Pants and at least 6 underwear

4 tubes of tooth paste + 3 tooth brushes
2 big tins of kiwi and shoe brushes

6 bars of washing soap (strictly white star
5 tablets of dental bathing soap

2 bathing sponges

1 Canvas shoes (white) 2 pairs of black shoes
2 big tins of Samona jelly

Flashlight , batteries and Comb

6 kg of sugar each term

FOR ACADEMICS

10 black books (p.5-p.7)

2 dozens of 96 pages(p.1-p.7)
10 pens (p.3-p.7)

1 dozen of pencils {nursery- p.2)
Geometry set (p.4 - p.7)
Longer ruler (p.2 - p.7)
Crayons!( nursery - p.2)

10 books - 96 pages

Oxford Dictionary(p.4-p.7)
Box file {p.5-p.7)

Graph book( p.5-p.7)

¥ East African Atlas (p.5 --p.7}

AN

AN NI N N N Y N NN

ANV NE NN N N N NE N NN

Nightdress/pajamas
Basin & Jerry can

5 rolls of toilet papers

5 brooms

Omo 500 gms

Slippers

Suitcase

School bag

Mattress wrapper
Sanitary towels for big girls
1 packet of razor blades
Petticoats for girls

28



Ugandan Lambs Students

2015 ULAUSA 67 Students

M Primary

M Secondary

™ Technical

M University

m Special Needs

a
©

Includes 3 in Medical Training (Doctor, Nurse, Medical Technician)
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[ﬂ. St. Kizito Junior and Senior Schools
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Certificates of Excellence

(Recognition Program for Top Students)
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Successes Since 2009

3 Lambs have graduated from a University (Bachelor of
Commerce, Social Work, and Hotel Management)
Assisted 10 children to graduate from Vocational School,
who are gainfully employed in various trades (auto
mechanics, plumbing, cosmetology, hotel/restaurant
management, brick masonry)

ULAUSA provided surgery for one child, who then
completed high school and qualified for entrance into
Medical School in 2013

Established a relationship with the Mulago Hospital in
Kampala, a non-profit providing treatment for our 3
Lambs who are HIV positive

Increased Ugandan Lambs participation by 28%, to 74
children



Successes Since 2009

In Uganda many people are competing for a limited
number of good jobs, and without a decent education
it is very hard to get one or have the confidence to
initiate your own business instead. According to the
World Bank Uganda has 20% youth unemployment

21 Lambs graduate High School 96%
National Average less that 46%
13 Lambs in post secondary school 86%
National Average less that 25%
10 Lambs gainfully employed
(Youth unemployment rate is near 20%)
2 Lambs in Medical/Nursing School



Before
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June 2015 ULAUSA Board of Directors & Organization

Executive Committee Past Board Advisors: Clay Petroff
President Vice President Treasurer Secretary CEO Founder Director Chairpersons
will Ron Barbara Joan Sam Ruth Gertrude Ron Dr. Bede
Bolinger Mosley Bolinger Mosley Sebabi Sebabi Nantaba Bourne Ssensalo
Fund Raising Marketing/ Finances Secretary Uganda Operations Medical Spiritual Education
Vol. Facilities CPA Vol. Vol. Vol. Vol.
Vol.
[ UsA __.
Kayunga Namugongo Uganda
Ronald
Edith Gladys Ssebuliba Justine Grace
Nantege Nakankya Facilitator Najjemba Semugera
Assistant House Mother House Mother Assistant

Aamhe Aamhe Aamhe Aamhe

Lambs [ Lambs [ Lambs [ Lambs [ Lambs

Executive Committee develops the vision, budgets, policies & procedures and presents them to the Board of
Directors for approval. The CEO and President are responsible for carrying out the plans.

Each committee has a board member as chair for oversight and direction of their respective areas and presents
their plans to the board for approval at board meetings.
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Working Board of Directors
Paid Staff in Uganda Only
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Become a Ugandan Lamb Star
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Prayer
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30 Day Lamb Prayer Schedule

Below is a daily list prayer list you can use to

pray for our lambs! Pray that our Lambs will: 18. Want to glorify God
19. Love to serve and to give back to ULA
1. Come to the saving knowledge of Christ 20. Trust the Lord wholeheartedly
2. Have a healthy fear of the Lord 21. Pray that they will be bold in sharing truth.
3. Havea hee?rt for the lost 22. Pray that our lambs will be compassionate.
4. Love obedience 23. Pray that our lambs will value humility.
5. Develop godly character 24. Pray that our lambs will make healthy
6. Love and want to live God's Word choices physically.
7. Recognize God's voice 25. Pray that our lambs will have a strong
8. Love learning and value education discernment for good and evil.
9. Havean appetite for truth 26. Pray they will have an eternal perspective.
10. Love the things God loves 27. Pray that our lambs will daily have worship
11. Hate the things that God hates and praise on their lips.
12. Have a strong work ethic 28. Pray that our lambs will pray with a
13. Be protected listening ear.
14. Make godly friends 29. Pray that our lambs will stand firm, even

15. Respect authority
16. Discover and develop their spiritual gifts
17. Honor God in his or her activities

11/1/2016

30.

when the only one standing.
Pray that our lambs will grow and mature
in their walk and devotion to Jesus.

40
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